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February 6, 2004

Dear Colleague:

Last fall, many of you participated in our revamped Six-Year Improvement Program
hearings throughout the Commonwealth. I appreciate your taking the time to share your
priorities with us. The consistent feedback we have received across the state has been that of
thanks for restoring credibility to the Six-Year Improvement Program. To that end, we are using
your helpful input to set the priorities for the program in accordance with Virginia law.

The hallmark of Governor Warner's budget and tax reform plan, currently being
considered by the General Assembly, is to stabilize the General Fund. Doing so will enable the
Commonwealth to honor past commitments that have not been fully kept and invest an additional
$1.3 billion in Virginia's transportation infrastructure over the next six years.

As required by law, the program will be developed using the official revenue estimates
contained in the Governor's budget. The Governor's plan honors the statutory commitment to
transfer one-third of insurance premium revenues from the General Fund to the Priority
Transportation Fund. In addition, it includes General Fund support for FRAN debt service,
keeping the commitment to repay the Transportation Trust Fund.

The staffs of the Virginia Department of Transportation and the Department of Rail and
Public Transportation are working diligently to prepare a tentative program for the
Commonwealth Transportation Board's consideration at its March 17-18 workshop and meeting
in Richmond. In April, we plan to conduct a public hearing about the tentative six-year program,
with final adoption in May.

I encourage you to keep up to date with our progress through the VirginiaDOT.org Web
site. You can view all comments received thus far at http://virginiadot.org/projects/pr-financing-
SYPcomments.asp. The file is quite large, and a more user-friendly version will be available on
the site by March 1.

We are committed to making the Commonwealth's transportation program as accessible
and clear to the public as possible. We continue to welcome your comments and those of the
citizens you represent as this effort proceeds.

Sincerely,

Whittington W. Clement

cc: Commonwealth Transportation Board


















